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What is KISSuccess™

(Keep It Simple for Success)

KISSuccess™ performance solutions is a
management and leadership development global
organization consulting firm providing skills
training and culture infrastructure development,
strategic positioning, human resources
development and quality management service for
organizations in business, government, education
and industry worldwide.

Mission:
Empowering People and Organizations to Learn & Perform
*Relate
*Educate
*Elevate

*Celebrate



About Peggy Pattison
Founder and CEO, Peggy Pattison Unlimited Corporation
Author, Speaker, Certified Seminar Leader,
Executive Coach, Consultant

» 12 Years Professor: Western Michigan University,
BBA Curriculum, Northwest Missouri State College, B.S., M.A.

» 20 Years Hiring & Developing Employees: Aerospace, Liquid Paper Packaging,
Robotics, Automotive, Health Care, Financial Services

» 13 Years Building and Coaching Leaders in Fortune 500 Corporations

» 1 Year Leading CEO Mastermind Teams, Vistage International
(TEC)

» Published Author: books and articles on good business practices

» National and International Speaker; Certified Facilitator; Executive Coach

Awards, Honors, National & International Organization Speaking

Engagements:
Euro-American Women’s Council 2007 Cypress, Greece

Recipient Goddess Artemis Award, 2007

American Woman'’s Society of Certified Public Accountants

Women’s Business Enterprise National Council

Association for Accounting Administration

National Association for Women Business Owners — NAWBO
eWomenNetwork Showcase Speaker 2006

Books & Published Articles:

Books:

At First You Cry....And, Then You Fly (2005)

KISSuccess Performance Solutions™ (Build Power Leaders/Managers (Collaborative) for a
New World of Business (2004)

Your Power Formula to Success (2006)

Articles: (Current, 2006)

Feelings Drive the Real Bottom Line in Organizations

Managing the Generation Culture Clash in Organizations

Managing the Organization CCC....Constant Change Chaos

Run Your Library (Government, Education, Non-Profit) Like a Successful Business
Managing the New Age of Business

Seven Reasons Why Women Should Lead the New World of Business.



Rave Reviews!

Ms. Pattison has created the most effective, yet simple to follow management system | have ever
tried. This system works, whether implemented by a new manager or an experienced one. It
benefits both managers and employees because it provides both with appropriate performance
standards, which tell the employees what they must do to be successful and gives managers the
specific criteria on which to evaluate employees. What a system! | don't know how | managed
before | learned KISS™Performance Solutions!

.E.A. Bumgarner, Branch Manager

A complete, detailed plan for how to set up and maintain a high performance organization using
easy, small steps developed over 30 years of manging high performing teams. Peggy inspires
you with her enthusiasm as well as her knowledge, skills and ability to develop your own high-

performance team!
Branch Manager, Linda Whitmill

The KISS Program helped me to understand the key concepts of management and how to easily
and simply incorporate them in my day-to-day practices. Now | totally understand how to
implement the ever demanding changes that take place which eluded me in the past.
Manager, Diane Christian

"l hate management and it isn't easy for me, but using Peggy Pattison's KISS principles and
practices has resulted in making my job easier in the long run and greater efficiency and focus on
the job for both myself and those | supervise".

RJ Wood, Manager



Let us Help Improve the Performance of Your Organization - in one
year, this Management/Leadership training's ROl was over $2,000,000
to one company!" Peggy Pattison, Founder

Build Powerful Leader/Manager Skills
(Collaborative) in a New World of Business

Mod | - The New Age of Leadership and Manager's Role & Responsibilities (2 hours)

Understand how your role as manager and leader determines whether your organization
succeeds or fails! What does that look like? The most effective management style is Participative
(did you know that), the most effective leader use of power is knowledge or charisma. So, how
should you perform on a daily basis in order to get the maximum performance from your people?

This 2 hour program defines and creates an understanding of the key accountabilities and
responsibilities of the role of the manager and leader in everyday terms.

Discussion Topics include:

How the Manager impacts bottom-line performance results

How leadership differs from management and what that looks like

How to identify the three power sources of leaders

How to identify the three management styles of managers/leaders

How to identify the "target" best management style and power source

Learn and understand the importance of Manager personal accountability

Learn to benchmark your current behaviors for management practices and leadership
practices.

e What is dynamic in the workplace and challenges the manager on a daily basis?



Mod Il — Build Power Leader/ Managers Foundation Skills (4 hours)

Understand What Peak Performing Managers have in common as solid foundation skills and
knowledge. Adopt a simple but highly effective way of coaching your employees to maximize their
performance and build their accountabilities. What are those behaviors, how do you interact on a
daily basis to get them not only excited to help you and your organization achieve bottom-line
success but also stretch their skills and knowledge to achieve greater performance - for both of
you! Learn the performance formula every manager and leader needs to know.

This 4 hour program defines and creates an understanding of the critical skills required for a
highly successful Manager on a daily basis.

Discussion Topics include:

e How to identify the key power foundation skills of the most effective style of management
(collaborative).
e How to identify best practices from the manager's toolkit:
0 Use Open Probes - what are they compared to Direct Probes
0 Use Active Listening Techniques
=  Summary statements
= Importance of empathy statements
e Use the Questioning/Objection Model for employee success

o Use the most simple, effective Coaching Model introduced in the industry

Mod Il - Building the Team from Ground Zero (4 hours)

Understand how to rebuild or build a team from ground zero. How do you establish yourself as a
"best practices" manager/leader all of a sudden? Well, the answer to that is you don't!; suddenly,
that is. You need a gradual process, with activities that will allow you to get close to your people,
let them see you in a different perspective, let them experience your new skills in facilitating them
instead "talking down" or "talking to" them. For the first time, you will be relating to them in a way
that is truly interactive. You begin to work with your people instead of their working "for you." How
do you establish NEW and firm expectations of your elevated performance standards in a way
that is not offensive but actually team building? You get all of this, and more, in our program
described within as Mod Il - Building the Team from Ground Zero.

This 2 hour program defines and creates an understanding of the how to use critical skills
required for a participative manager in a relatively easy transition methodology outlined in the
program.

Discussion Topics include:

e How to use the knowledge gained from the role of manager (Part |) and foundation skills
(Part 11) to transition yourself and team into a new performance way of operating.

e How to establish team guidelines and expectation standards in a simple, transitional
meeting.



e How to conduct a transitional meeting, complete with instructions and guidelines -
homework activity discussed and outlined.

o |dentify and understand the 4 stages of team growth and development.

¢ |dentify and understand the importance of the Performance Formula for managing team
effectiveness and productivity.

¢ Identify and understand a follow-on activity to insure high team Productivity within 30
days.

Mod IV - Establishing the Performance Management
System (4 hours)

What is a performance management system? Briefly, we
can say it this way? How you get your front-line
employees to say to customers who are calling in: "Good
Morning/Afternoon, how may | delight you with my service
today?"..is largely determined by your performance
management process. 99% of all managers and leaders
struggle with why their employees do not surprise and
delight their customers and CEO's have asked me to
teach employees to be personally accountability. What is
going wrong lies at the heart of having a solid
performance management system and Mod IV -
Establishing the Performance Management Systems graphically illustrates the importance, the
process, the monitoring systems and the outcomes of this solid approach. This is a four hour
program because it is the "silver bullet" of your skyrocketing results!

This 4 hour program establishes a key understanding of the totality of the performance
management process - from Board of Directors to individual performance contributor. Discussion
Topics include how to:

e Understand the importance of the Performance Management Process

%

How to write goals the SMART way

How to write Performance Plans

How to identify Development Plans from Performance Plans

How to identify key competencies for manager and individual contributor

How to gain group "buy in" on performance standards using the Participative Style of
Management



el o

How do you hire the right people and how do you develop the peak performers you hired? How
do you create more peak performers? You learn all that in Mod V - Hiring & Developing Peak
Performing Teams. This is another "silver bullet" for your organization and the four-hour program
is packed with "how to" simple activities done in a participative manner which makes the KISS™
Solutions approach so unique in the performance development industry!

Mod V - Hiring & Developing Peak Performing Teams (2 hours)

This 2 hour program addresses the importance of hiring objectively by using a process of
behavioral interview techniques based upon the premise that the best predictor of future
performance is based exclusively on past performance. This process revolutionizes the way most
managers currently interview today.

Product Description & Learning Outcomes:

-Understand the overall importance of hiring only on the basis of Skills, Knowledge and personal
attributes of the job -Understand what they are and know how to write behavioral description
guestions in relation to SKA's -Understand the Behavioral Interviewing Process -Understand the
Legal Ramifications of Hiring Practices -Apply the Participative Management Style to Behavioral
Interviewing -Learn and apply the techniques to developing people - delegating to develop people

Mod VI - Counseling Out, Reward & Recognition, & Managing Remote Teams and
Locations (2 hours)

Understand you thought you hired right but through all your great coaching, you
have an employee problem. Terminations are costly, emotionally and professionally draining for
both you, the manager, and the employee. You can avoid all of these issues by developing a
process and skills you will receive in Mod VI - Counseling Employees Out. In addition in this two-
hour program, you will learn the best reward & recognition systems and how to manage a new
demanding phenomenon called Remote Teams, and Virtual Offices.

This key program addresses key areas of counseling, rewarding and the relatively new concept of
managing people in virtual offices and in offices remote from the manager. Many matrix report
examples are provided from peak performing managers



Product Description & Learning Outcomes:

e Understand the importance of when and how to counsel employees out of their current
position when they are not performing to expectations. When all defined performance
standards and maximum coaching has been Applied and failed, this is a must
accountability for managers.

e Understand the importance of rewarding good performance of individuals and teams -
rewards that are important to the employee, not necessarily to the manager.

e Understand how to use the SWOT Analysis to move performance to the next
performance level for teams who might be "stuck"

e Learn and understand the techniques to manage remote locations - including the
development of matrix management reports.

e Review the 13 Fatal Errors that Managers and Leaders commonly make and how the
KISS Program has addressed each one of them.

Delivery Methods: Traditional and Alternative....... let’s start
with Traditional Delivery Classroom Methodology:

This three-day program is a concise “how to” create (hire) and develop
outstanding work teams. Practical, current in real-world issues such as
how to address the four different generations of workers is covered in this
comprehensive program. It is a new world of work requiring “facilitative,
colloraborative” manager skills in a highly competitive employment market.
Hiring and retaining employees has never been more challenging.

Course Title: KISS | — Build Power Managers/Leaders for a New World of Business
Time: 3 Days —9:00a.m.—5:00 p.m.

Location: On-site Facility
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Fee: Daily Facilitator Fee + $127.00 Materials Cost

Minimum Class Size: 12

Alternative, Modern Training Delivery Methodology

Teleseminar:

"What exactly is a teleseminar?" you ask

It's a very unique and state-of-the art learning method. Frankly, it is a convenient conference call
with dozens or hundreds of people on the line listening to the actual case studies and examples.
You get downloadable PDF files of the course + a CD for your permanent records to listen to
repeatedly. It is also interactive in that | will be mentoring you and you can ask your questions.
Really, it is like having your own coach work you through the "how to's" of all the difficult
situations you encounter on your job on a daily basis.

"Why on earth would | want to do a teleseminar?"

Let me ask you a question. Would you turn down an opportunity to learn simple, easy step-by-
step solutions to your manager challenges from the comfort of your own home, just 2 hours per
evening for 8 weeks?

How is this KISS Teleseminar Training Different From Any Other
I've Attended?

How many times have you been sent to a training program that is about "coaching” or "goal
setting" or "selection interviewing" and it was so generic that you didn't know how to apply what
you learned when you got back to your office! How do | know that...been there, done that!

No matter if you are an experienced manager or a novice, My KISS™ approach provides you a
step-by-step method to understand how to create a peak performing team and establish and
maintain peak performing expectations and standards of your team. | guide you one-step-at-a-
time..to success. No guessing how to apply the principles back in your office. | walk you through:

What Management Means

How to Do It Daily

Why each step is critical to producing results

And, what to do if something breaks down in the process
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I've been in the training and learning industry for over 30 years and | have never seen a system
that gives you a totally "holistic" approach in a very simplified, and easy to understand method of
learning.

How Will KISS Performance Solutions'
Teleseminar Improve my Management/Leadership
Skills and Knowledge to Create Skyrocketing
Results?

Ms. Pattison has created the most effective, yet simple to follow management
system | have ever tried. This system works, whether implemented by a new
manager or an experienced one. It benefits both managers and employees
because it provides both with appropriate performance standards, which tell the
employees what they must do to be successful and gives managers the specific
criteria on which to evaluate employees. What a system! I don't know how |
managed before | learned the KISS™ Performance Solutions System.

E.A. Bumgarner, Manager

Before | tell you how to join me in this dynamic program that everyone is talking about, I'd like to
tell you all the things you will be learning and benefiting from in this program.

12 Hours of Practical "How To" Create Peak
Performing Teams for Skyrocketing Results

Course Title: KISS I - Teleseminar

COStS: $127 per participant per Training Class — PDF Downloadable

Materials prior to class.
...WWW.peggypattison.com

Click on KISSUniversity....
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Transition in Organizations

Leading Change

Success Formula = Team Transformation in 4 Hours
Change cannot be left to chance, and change is the only constant we

experience in organizations. This strategic program, delivered in a 4 hour
meeting, will provide a Manager or Leader:

- Knowledge and a strategic model for team transformation (forming,
storming, norming and performing).

- Specific activities to facilitate a performance change meeting with
expected outcomes for group behavioral expectations, performance
standards, and group norms in the successful change process.

Employee outcomes will be:

-Accountability for personal behaviors in the change process

-Clarity of group expectations for performance.

-A group norm to process fear of the change process.

-An understanding of “business as unusual” as a shift in group culture.

Course Title: Leading Change |

Fees: Daily Fee On-Site Delivery
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Employee Accountability

“Peggy, would you PLEASE create a training program that would make
my employees accountable!” Fortune 500 CEO

Here’s the book, the Keynote speech, and the 1/2 day and full
day training seminars in direct response to this comments that
I received on a regular basis while serving in corporate
America for over 20 years. If you wish your employees to
hear the message ....”success is all in your own two hands” be
sure to book any of these events.

Peggy Pattison's vast experience in business has given her insight to create a
dynamic, hard hitting, simple, "tell-it-like-it is" book for anyone "stuck" in either
their personal or professional success.

This highly interactive book provides the reader self-assessment tools to
understand success behaviors and saboteurs which often prevent us from
reaching our highest levels of performance success.

This is a must read for anyone seeking greater success in life!

Dr. Tom Hill, Co-Author and Speaker, Chicken Soup for the Entrepreneurial
Soul

ohiBClives...

What does personal Accountability look like in business and organizations
on a daily basis? What are the target Behaviors for Success? What are
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the Major Saboteurs that keep us from our highest success potential?
What does this have to do with Success in Business.....EVERYTHING!

How can we make our employees accept personal accountability for
greater success for them and for us? All these questions and answers are
addressed in any of these sessions:

One Hour Keynote Address:

-What does M.A.G.I.C. have to do with personal and business success? —
What are the major obstacles that keep most people in the 80% pool of
performers. — How do you score for business success....How can you
improve your score?

Time: One Hour....Speaker Fees apply

3 Hour Seminar:

-What is Your M.A.G.1.C. Score? —What is the FORMULA for Success? —
What part of the Formula are YOU missing? — What is Your Saboteur
Score? - What are the 8 Key Questions to Improve Your M.A.G.1.C. and
create greater success? —What are your gaps in success? What Action
Plans (SMART Goals) are You committed to for improving your Success
today?

Location: Your site

Fees: $197 per participant (includes cost of book & Materials)

Full-Day Seminar

-Same as Above + (Sales Training Component)
-The Power Formula to Success (M.A.G.I.C. + POWER):

- Getting People to Like You

- Getting People to Trust You

- Getting People to Want What You Have!!!
Location: Your site

Fees: $297 per participant (includes cost of book & Materials)
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CONSULTING SERVICES

New Leader Transitioning

A unique process to Integrate New leadership into an existing team quickly
and effectively. A 4-hour session. Bringing on a new leader creates
apprehension and lost productivity in any organization. Addressing the
“issues” and changes in a formal way, quickly allieviates stress and stabilizes
bottom-line performance as the transition takes place!

Course Title: New Leader Transition - 101

Fees: Vary according to need and size of group.
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How well are your teams working together? What needs to be addressed
how could they accomplish more effective communication? These
answers are objectively achieved with this effective intervention.

MBTI Team Building to Achieve Greater Communication and Performance
Improvement (individual assessment):

The Myers-Briggs Style Inventory has been a performance building
strategy for decades. Each individual is given his/her psychological
assessment for communication style, information processing style,
decision making style, and orientation.

Results: Diversity appreciation within a team is discussed, strengths and

developmentals are uncovered for greater team growth and development.
Course Title: Myers/Briggs Teambuilding |
Time: 4 hour session, minimum of 12 for group interaction.

Fees: TBD
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Team Development Il

Manager Level

Taking it to the Next Level — What Type of Leadership Does This Team
Respond to? Advanced Team Building Strategy Session— Using Myers
Briggs — Taking Leadership to the Next Level of Understanding

Questions uncovered in this 4 hour session with teams:
-How does the diversity within the team need to be
addressed and managed by the leader?

-How do individuals like to be led?

-What are predictable group behaviors given the variety
of communication style preferences?

-How individual personality types affect over-all team
behavior and performance?

-How can all this new knowledge improve bottom-line
performance in the team?

Course Title: Myers/Briggs Team Development 11

Fees: TBD - Minimum of 12
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Organizational Development Assessment Tools
(Using Statistical, Validated Tools to Determine

Intervention Development)
(Data Entry — On line fror_n___the Convenience of Your Computer)

Tools Used in Hiring Decisions & Individual Manager
Development:

Management Assessment Questionnaire:

Are you currently using a predictable hiring tool to help you in your final
analysis of a management candidate?

If not, you are missing an opportunity to validate your interview process.
Using this management assessment of 160 short behavioral statements
that the test taker rates on a five-point “agree-disagree scale” will allow
you to predict future performance of this candidate.

The Management Questionnaire is a tool for assessing the skills
and competencies of managers and professional staff. It is
based upon extensive research exploring the skills required to
be a successful manager in today’s economy and business
climate. Because of its unique feedback report, it is especially
suited for coaching and training executives and managers.

One major use of this instrument is for staff development
because it is designed to help managers better understand
their strengths and weaknesses and identify areas for self-
improvement. The MDQ can also be used to assess the self-
perceptions of job candidates by providing feedback on those
skills necessary for successful managerial performance.
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What the MDQ Measures:

*Managing Change

*Planning and Organizing (Initiative, Risk Taking, Innovation, Flexibility, etc.)
*Interpersonal Skills (Sensitivity, Relationships, Communication, Teamwork).
*Results Orientation (Customer Focus, Business Acumen, Learning)
*Leadership (Motivating Others, Developing People)

This instrument is a statistically validated tool for managers and professionals in
a supervisory or leadership role, and its flexibility allows it to be used both in
selection interviews and development for potential managers.

Order: MDQ -1
Price: $65 per employee

Manager or Leader Development:

Management-Leadership Practices Inventory
(MLPI)

Management-Leadership Practices Inventory (MLPI) is a 360°-feedback
instrument that assesses a supervisor's management and leadership skills.
Taking less than 15 minutes to complete, the participant is rated on 85
behavioral descriptors using a seven-point scale. The MLPI is based on
ratings of skills rather than personality characteristics and permits self-
ratings in addition to those of employees, peers, and supervisors. A
comprehensive report is generated for feedback to the manager.

The MLPI is an instrument well-suited for executive coaching, individual
development assessments, and training. It also can be used to identify
training needs as well as an outcome measure after training. Additionally,
composite results of MLPI scores can be summarized by work unit,
function, and organizational level in order to provide feedback in
organizational change projects.

What The MLPI Measures

The MLPI provides objective feedback about a manager’s behavior on
twenty key factors that are grouped into three categories:
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Manager Practices:

*Planning *Performance Standards * Evaluating Performance * Delegating
*Goal Setting *Technical Expertise *Coaching *Facilitating Change
*Recognition

Leadership Practices:

*Communication *Empowering Employees *Strategy (Vision) *Teamwork
*Resourcefulness *Trust *Decisiveness *Self-Confidence

Management Style:

*Directive *Approachable *Participative

Summary: If you have atechnically solid manager who lacks “people”
interpersonal skills, thus is creating turnover issues, this is your
developmental tool. One company reported a cost savings of over $36,000
in one year from implementing this developmental tool for one manager.
Order: MLPI

Price: $145.00 per manager — up to 25 respondents

Developing Organizational Teams:

Team Practices Inventory-Revised Edition (TPI)

Team Practices Inventory (TPI) is a 360°-feedback instrument that is
designed for use with groups in which teamwork is essential. Taking less
than 15 minutes to complete, the team is rated on 62 behavior-based
descriptors using a seven-point scale. Ratings are obtained from each
group member, the group leader, and, when appropriate, by individuals
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outside the group. Once the TPI data are collected, a comprehensive report
is generated for feedback to the group and group leader.

The TPl is an instrument designed especially for team assessments,
identification of training needs, and as an outcome measure after team
development and training projects.

What The TPl Measures

The TPI provides objective feedback about how a team functions on
fourteen key indicators which are recognized as essential to effective
group performance:

*Goal Clarity *Role Clarity *Structure *Energy/Accomplishment
*Competence *Commitment *Influence *Cooperation *Support *Trust
*Communication *Standards *Recognition *Leadership

The TPI report is comprised of five sections and provides extensive
feedback. Scores are broken down by Group and Leader.

Order: TPI
Price: $145 Per Team — Up to 25 Team Members

Individual Contributor - Hiring

Hiring Decisions for All Positions

Improve Hiring Success by Assessing Important Personality Competencies
for Virtually all Jobs.

Identify the degree to which your candidates possess the personality-based
competencies necessary for success in your jobs. Each job or role requires a
unique combination of personality characteristics for optimal performance. The
Profile Inventory measures 9 important and universal traits that can help you
make the right hire for virtually any position within your organization.
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The assessment takes approximately 15 minutes to complete online.
Alone or with an ability assessment, the GPP-Il is a perfect complement to
information garnered from the candidate’s interview, resume and personal
references.

Employment Selection.

Based on your job description, determine the most important personality-
based competencies that are required for job success.

This is a one page, easy to understand report that immediately shows
which traits are strengths for the candidate. The higher the percentile score
the more of the trait the candidate possesses, relative to other US adults.

Order GPP-1

Price: $20.00 per individual

Improving Individual Contributor Performance
Professional Communication Inventory (PCI)

Professional Communication Inventory (PCI) is a norm-based 360°-
feedback instrument that assesses an individual’s communication abilities.
Taking less than 15 minutes to complete, the participant is rated on 70
behavior-based descriptors using a seven-point scale. The PCl is based on
ratings of skills rather than personality characteristics. Ratings can be
obtained from supervisees, colleagues, supervisors, and clients as well as
the participant him or herself. After PCl data are collected, a
comprehensive report is generated for feedback to the individual.

The PClis an instrument well-suited for coaching, individual development
assessments, and training in situations where communication and
relationship skills are important. It also can be used as an outcome
measure after training. Additionally, composite results of PCI skill scores
can be tabulated by work unit, function, and organizational level in order to
provide useful data for organizational change projects.

What The PCl Measures

The PCI provides objective feedback about an individuals behavior on
twelve key factors that are grouped into two categories:

Communication Behaviors:
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*Speaking *Presenting to Groups *Listening *Conducting Meetings
*Writing

Relationship Skills:

*Approachability/Acceptance *Trust *Flexibility *Support *Influencing
Others *Technical Expertise *Cooperation

Summary: If you have atechnically solid performer but has relationship
and interpersonal issues, this will be your key developmental tool. One
case history reported an ROI of $16,000 in one year from implementing this
assessment with a customer service employee.

Order: PCI

Cost: $145 Per Individual = Up to 25 contributors

How is Your Employee Most Effectively Coached?

Use this behavioral profile instrument if you are interested in maximizing
the potential of your employees. Comprised of 177 items, this instrument
takes about 45 minutes to complete. The bulk of the items are paired forced
choice questions while the remainder involve rating a series of statements
on 9-point scales.

This instrument provides managers with customized feedback about the
employee and presents a series of tools and suggestions about how to
coach the individual to optimize work behaviors and functioning.
Suggestions about how to serve as an effective coach are also outlined.
What the Coaching Instrument Measures

The instrument describes a test-taker’s personality profile on a series of 33
behavioral and personality descriptors:
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*Aggressiveness *Planning *Detail Mindedness *Structure *Creativeness
*Closure *Instructiveness *Influence *Decisiveness *Negotiating *Intensity
*Time Management *Listening *Vitality *Movility *Task Completion
*Initiative *Self-Responsibility *Schedule Orientation *Learning
*Concentration *Change Aptitude *Goal Orientation *Ego *Sociability
*Communications *Presentation Style *Commitment *Intimacy/Closeness
*Authority Relationships *Emotional Composure *Conflict Management

Summary Report Provides:

An extensive written analysis of the test-takers strengths/weaknesses
within each performance accelerator factor. Discussion items and courses
of action are suggested for coaching each of these areas. An action plan
guide is included that provides a series of suggestions for self-
development and performance enhancement.

Order: DI/CB

Cost: 1-20 $140 Ea. ----- 21-50 $125 Ea. ------ 51 or More $115.00 Ea.

General Assessments

N
<

Time Management Inventory

Time Management Practices Inventory is an instrument that assesses an individual's time
management skills. It can be completed in less than 15 minutes and is comprised of 31
items rated on 7-point scales. The TMPI helps individuals to identify their strengths and
weaknesses in the areas of planning, prioritization, and task orientation.

This is suitable for workshops on time management, work skills effectiveness training, as
well as for self-study and improvement.

What the TMPI Measures

The TMPI provides feedback on eight key factors related to effective time management.
The following behaviors are assessed:

*Setting Priorities *Planning *Taking Action *Resisting Involvement *Handling Paperwork
*Deadlines *Self-Confidence *Overall Time Management Skills

Order: TMPI
Price: $15 Per Individual
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Measuring STRESS**...

This is an instrument designed to assess perceived levels and sources of stress
within an organization. It is comprised of 57 multiple choice items and can be
completed in under 20 minutes. By focusing upon perceived stress, this provides
an individual's perceptions compared with those of the over 7000 employees in
the data base sample.

This can be used for the measurement of occupational stress at the individual,
group, and organizational level. This is also suitable for use as a repeated
measure in order to assess changes (before an event and after) in perceived
occupational stress over time. Customizations are available to support use of this
instrument in a wide variety of group survey and research applications. Let’s talk
about what your specific needs are related to perceived stress in your
organization such as a merger/acquisition event.

What is measured:
This instrument assesses the following perceived workplace stressors:
What is measured:

*Physical Demands and Danger *Uncertainty *Lack of Interpersonal Skills of
Supervisor *Lack of Interpersonal Skills of Others *Time Pressure *Lack of
Competence of Supervisor *Lack of Competence of Others *Lack of Control *Too
Much Red Tape *Overall Stress

A brief interpretive report is generated with percentiles and T-scores being
reported for each of the scales. Two versions of the report are provided; one
designed for distribution to the individual completing the assessment, the other
for use by the test administrator.

Order: JSI

Price: 1-4-$20.00 Ea. -- 5-20 - $15 Ea. -- 21-50 $12.50 -- 51 or more $10

**Eor organizations experiencing transition, a recommendation of sampling a % of
the organization to determine interventions or issues.
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For More Information or to....

REGISTER TODAY!

PHONE: (630) 896-7682

E-MAIL: INFO@QPEGGYPATTISON.COM
WEBSITE: HTTP:/ /WWW.PEGGYPATTISON.COM

MAIL: ATTENTION: REGISTRAR, KISSUCCESS
PERFORMANCE SOLUTIONS
1595 BUR OAK CIRCLE, SUITE 600
AURORA, IL. 60506

NAME: (FIRST) LAST

TITLE:

COMPANY:

ADDRESS:

CITyY: STATE: VA K

COUNTRY:

PHONE: EMAIL:

PRIMARY RESPONSIBILITY:

INDUSTRY:

REGISTER ME IN....

COURSE TITLE

COURSE DATE: FEE:

PAYMENT METHOD:

CHARGE TO MY:

VISA MASTER CHARGE DisCcoVER CARD
CARD No. EXP. DATE:
BILLING NAME: BILLING ZIP CODE:

COMPANY BILLINGS: (NET 30 DAYS)
CoOMPANYNAME:

STREET. CITY!
STATE: ZIP:

PHONE.:

CONTACT NAME:

ASSESSMENT ORDER ON NEXT PAGE.....ccccetttttttetereeereeeseeseesssssssssscsssosssonsss
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Assessment Order

Assessment No. Unit
Instrument Name Ordered Price Total
MDQ-1 X $65
MLPI X $145
TPI X $145
GPP-1 X $20
PCI X $145
DI/CB X
TMPI X $15
JSI X

Watch ;i ﬂ Comin

g Soon: Webinars (Decen

nber, 2006)
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& More Teleseminars. .. .....ovve oo

Customized Programs Upon Request!
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uccess
performance
solutions
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e

For Additional Copies:

Contact:

Info@PeggyPattison.com
1595 Bur Oak Circle, Suite 600
P2 R Aurora, IL 60506

B (630) 896-7682

.peggypattison.com
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